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Abstract: The diagnosis, being a management method, can be used by any manager regardless his 
hierarchical position in the organizational structure in different ways. Ending a managerial cycle and preparing a 
new one are ensured by /through diagnosis, in this context making the connection between “what was and what 
is going to be” in that very domain. The analysis of the methodological system reveals the following important 
aspects: during the management processes there are partially used some of the well-known management systems, 
methods and techniques. The analysis on domains of activity of the studied firm pointed out a series of 
weaknesses and strengths that put a mark on the firm’s activity. Thus, in the managerial domain, the lack of a 
specialized department on the training activity is an inconvenient, but it is an advantage that there are followed 
the requests of the rationality of decisions. In the commercial domain, the insufficient funds for products’ 
promotion , as well as the low degree of development of marketing activities is a disadvantage, while the good 
competitiveness of the products represent the main advantage of this domain. 
 
INTODUCTION 
 
As management method, the diagnosis ensures the investigation of the agricultural 
exploitations and its structural components due to specific equipment in order to find the 
causes of the main strengths and weaknesses in order to draw recommendations for the 
increase of their viability potential. 
The end of the diagnosis is represented by the most important strategic and tactic 
recommendations, oriented on the elimination of the causes that generate weaknesses. 
Diagnosis can be associated with other managerial methods and techniques or it can be 
integrated into management systems (such as management through objectives or management 
by budget). 
The active dimension of the diagnosis is shown in the active implication and the 
responsibility of the managers and employees both as regards requested data and information 
for diagnosis study. 
 
MATERIALS AND METHODS 
                                                      
The management system uses foresight, organization, coordination, training and control-
evaluation so that the agricultural organization might obtain the best economic and financial 
results and to unfold its activity under efficiency conditions. The way in which they are 
carried out at S.C. Agricola Andrieşeni S.A., Iasi County is further presented. 
At present S.C. Agricola S.A. Andrieşeni exploits 558,32 ha land on lease of which 
528,86 ha is arable and 29,46ha natural pastures and hay fields, as they are highly favorable to 
the intensive agriculture, especially for the use of modern agricultural machines. 
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RESULTS AND DISCUSSIONS 
 
The foresight function. Foresight is a slightly neglected component within S.C. 
Agricola  Andrieşeni S.A. there have not been made forecasts or plans and neither have they 
set z mission or a strategy with clear objectives and aims. The agricultural enterprise has long 
term programs as regards production and products’ selling and material supply; the measures 
taken by the administrator of the agricultural exploitation are determined by his experience. 
The information regarding the external situation is insufficient as the exploitation does not 
have all the details regarding its main competitors. 
The organization function. S.C. Agricola Andrieşeni S.A. has an organizational 
structure of hierarchical-functional type, but the information system is insufficiently 
developed. As regards the system and the used managerial style, it is an authority-involved 
one. The management of the agricultural organization highly promotes the consultancy, 
delegation and cooperation in leadership, but in an authoritative way. This type of leadership 
is frequently adopted by the managers of agricultural exploitations under the conditions of 
market economy, when the available resources are rather limited, the agricultural production 
largely depends on the climatic conditions, while the labor force is at short and unskilled. 
Important decisions regarding the interests of the exploitation or its patrimony are taken in the 
meetings of the Administration Councils. 
The coordination function. Within the agricultural enterprise, this function mainly 
refers to the versatile coordination, which implies simultaneous communication between the 
manager and certain employees, used especially as operation meetings. Communication is 
mainly verbal, being used to solve the current problems of the agricultural enterprise. This 
type of communication has the following advantages: establishing some direct relations 
between the managers and doers, giving to the latter the feeling of active participation in 
taking decisions, a high speed of giving / receiving messages, flexibility of speech.  
The function of training. The personnel of the agricultural exploitation is made up of 
both specialized persons (agricultural engineer, economist) and unskilled laborers specific 
only to certain types of activities (drivers, loaders-tippers etc). The leaders of the agricultural 
exploitation are elected from the partners, while the rest of the personnel is hired by the 
General manager. The level of wages for the personnel of the company is set at the beginning 
and it can be modified according to the studies and hours of labor, but respecting the 
minimum limit of wages allowed by the law. The rights and obligations of the personnel of 
the company are set by the general manager in the employee’s card. 
The analysis of the methodological subsystem shows the following important aspects: in 
some of the management processes there are partially used some of the well-known 
management systems, methods and techniques. 
 Systems of management used at S.C. Agricola  Andrieşeni S.A.: 
• Management through objectives – found in investment plans; 
• Management through budgets – used in the drawing and following the budget of 
income and expenses; 
• Involving management – used by the two management organisms, AGA and 
Administration council; 
Management methods and techniques:  
• Diagnosis – found only in the administration report of the administration council 
together with the balance sheet; 
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• Meeting – although it is the most used method, it does not unfold according to the 
rules of scientific management; sometimes the meeting last too long (2-3 hours), 
having too many subjects to discuss. 
• Delegation – used for solving minor problems by the employees; 
• Method of calculation of the production costs, pointing out the calculation articles that 
are done in an empirical way, neutralizing the modern calculus technique. 
As regards the methodological elements used for the functioning of management and 
its components, these are far from following the basic requirements of the agricultural 
management science. 
Within the architecture, function and performances of the management system of the 
exploitation, its decisional component has a privileged role. No other element within the 
commercial company has a so obvious managerial specificity and such a large impact on all 
its plans and results. Within an agricultural exploitation, all the decisions taken and applied, 
structured properly for the objective system and the hierarchical managerial configuration, all 
these make up the decisional system. 
The information reveled by the records of the General meeting of the shareholders and 
the administration council of S.C. AGRICOLA  ANDRIEŞENI S.A., as well as the decision 
list offered by the superior managers emphasized the most important aspects and the 
conception and functioning of the decisional system. 
Table 1 
List of decisions adopted by the superior management of S.C. AGRICOLA  ANDRIEŞENI S.A. 
Nr.crt. Type of decision  The one that 
decided 
1 Approval of the balance sheet and the administration report regarding the balance sheet 
of 2007 
A.G.A 
2 Approval of the budget of income and expenses on  A.G.A 
3 Decides the increase of the social capital for 2007 A.G.A 
4 Approval of the Collective Labor Contract A.G.A 
5 Decision of the making long term loans in 2008 A.G.A 
6 Approval of the number and social-professional structure of the personnel for 2002 C.A. 
7 Improvement of the activity of production sections in order to reach the fabrication 
program 
C.A. 
8 Approval of the modernization and re-technology of some machines C.A. 
9 Approval of the wages system according to Collective Labor Contract C.A. 
10 Decision of the setting up a new commission for the analysis of causes that generated 
losses at some products 
C.A. 
11 Approval of the improvement measures of the professional training of the personnel C.A. 
12 Approval of the cassation of the objects that are physically and morally worn-out  C.A. 
13 Approval of closing or canceling the contracts with the processors of the agricultural 
products 
C.A. 
14 Passing the policy and objectives that refer to the production or its main components General director 
15 Approval of the wages of the main engineer and of the directly subordinated personnel, 
taking into account the remuneration list and their responsibilities  
General director 
16 Approval of awarding a prize to the praiseworthy employees and approbation of those 
that transgress the rules of the Organizational and Functioning Regulation  
General director 
17 Approval of hiring and dismissing of the personnel  General director 
18 Establishing the prices and tariffs in order to ensure their competitiveness and 
profitability of the agricultural exploitation 
Economist 
19 Analysis of the exploitation expenses and taking measures to reduce production costs 
and to increase profitableness 
Economist 
20 Approval of the proper dimensioning of the subordinate compartments according to the 
real needs of their activity 
Economist 
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The list of the taken decisions by the management of superior level is presented in the 
Table. 1.  
The used classification criteria were: 
The proportion of the decision: 
              a) group: decisions 1—13 (adopted by  A.G.A. and C.A.) 
              b) individual: decisions 14—20 (adopted by the general director and economist) 
The organizational echelon of the adoption: superior  
 The analysis of the decisions on management functions (table 2.) reveals the following 
structure: 
 Table 2   
The analysis of the decisions on management functions at S.C. AGRICOLA  ANDRIEŞENI S.A. 
 
Decision  Management functions 
 Prevision  Organization  Coordination  Training  Control-
evaluation 
Management 
process 
Decision 1  #     
Decision 2  #     
Decision 3     #  
Decision 4 #      
Decision 5   #    
Decision 6 #      
Decision 7 #      
Decision 8  #     
Decision 9  #     
Decision 10  #     
Decision 11  #     
Decision 12  #     
Decision 13  #     
Decision 14   #    
Decision 15  #     
Decision 16   #    
Decision 17      # 
Decision 18      # 
Decision 19      # 
Decision 20  #     
 
 The weight of each management function at S.C. AGRICOLA  ANDRIEŞENI S.A. are 
the following: the training function does not exist within this agricultural exploitation, the 
foresight function 17%, organization function 33%, coordination function 30%, control-
evaluation function 10%, the management process on the whole 10%. 
The typological analysis of the decisions of the superior management on other criteria 
than the previous show the following: 
• According to the nature of the variables implied, 70% are clear decisions (with 
controllable variables and most accurate anticipation of the results) and 30% unsure. 
• According to time and its implications on exploitation, the typology of the taken 
decisions is the following : tactic ( 70%) — with periods of time that do not surpass a 
year, but with direct influences on some process and structural components of large 
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importance for the exploitation economy; strategic (30%), whose low weight shows 
an insufficient foresight orientation of the superior management.  
• According to the decisional criteria: exclusively multi-criteria (100%). 
• According to the periodicity of the deciding components: integral (93%) – adopted 
from their initiative, being unnecessary the approval of the superior echelon; approved 
(7%) 
The informational system can be defined as the ensemble of data, information and 
information circuit meant to contribute to the accomplishment of objectives. 
Referring to the information spread in the system, we can notice that some documents 
have been projected in order to be computer exploited, but within the exploitation this is not 
performed at present. As regards the flux and the informatics circuits, which shows the course 
from the found information in different documents (computer-based situations) from the 
issuer to the beneficiary, we can say that they are not grouped on functional and operational 
compartments, but at document level. Moreover, their statement and internal regulation 
cannot be found in any decision or organizational document. Thus, gathering some 
information is made difficult, and some of them are not correctly used both from the 
quantitative and qualitative point of view.  
The last managerial component analyzed is represented by the organizational 
subsystem, tackled as formal and informal organization. 
In this case, taking into consideration the available information, the most important 
domains of the analysis refers to the analysis through the prism of the possibilities of 
accomplishment of the fundamental and derived objectives with interest in the two aspects:  
the way in which the main process components directly involved in accomplishing the the 
objectives that can be found within the exploitation and the human dimension of these 
components, tackled from the position of organizational subdivisions;  
The strengths and weaknesses in the managerial domain identified on the undergone 
analyses are gathered in Table no. 3. 
 
Table 3 
Strengths and weaknesses in the managerial domain 
 
Nr. 
crt. 
Strengths Causes Effects 
1 Relatively efficient 
decisional system  
Observation of its rationality 
requirements 
Positive impact on the unfolding of the 
management process and of the activity 
within the agricultural exploitation. 
2 Re-discovery of the 
majority of the activities 
necessary for the 
accomplishment of the 
activities 
Awareness of the managers of 
the necessity of those activities 
under the conditions of 
intensification of 
competitiveness in the domain 
of production and selling 
industrial equipment. 
Creation of the premises for the promotion 
of some flexible organizational systems 
and ensuring some conditions of rigor and 
discipline. 
4 Operative informational 
system (document light 
circulation) 
The existence of some 
procedures for the well 
functioning of the computer 
system within the agricultural 
exploitation) 
Evaluation of information on different 
hierarchic stages, taking the optimum 
decisions on time. 
 Weaknesses Causes Effects 
1 There are used on a small 
scale managerial  methods 
and techniques of modern 
The top leaders do not have 
management knowledge 
Difficulties in adapting to decisions. 
Difficulties in adapting the exploitations to 
the market exigencies  
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leadership 
2 Absence of some 
strategies and real policies 
Planned activity only for short 
period of time. Insufficient 
involvement of the managers in 
the foreseeing activity. 
Inefficient valorization if the internal 
potential. Proper neutralization of 
opportunities and unknowing the threats of 
the external business environment. 
3 Inadequate structural 
organizational dimension 
of some activities 
(marketing foreseeing) 
Priority attention to the 
productive domain ; lack of 
specialized personnel  
Difficulties in adapting to the exigencies of 
the market economy. Giving an operational 
character to management. 
10 Defficitary content of 
some important 
organizational documents 
(ROF, emloyee’s sheet) 
Changing the status of the 
exploitation and low attention to 
the actualization of those 
documents. 
Parallelisms and confusions in leading the 
organizational compartments, as well as the 
tasks of some leading and execution 
positions 
 
 
CONCLUSIONS 
 
The analysis on domains of activity of this society has revealed a series of strengths and 
weaknesses that leave a mark on the activity of the agricultural exploitation. Thus, in the managerial 
domain, an inconvenient is represented by the lack of a specialized department for the coordination 
activity, and it is an advantage the fact that there are followed the requests for rational decisions. In the 
commercial domain, the lack of sufficient funds for the promotion of products, as well as the low 
development of marketing activities is a disadvantage, while the good competitiveness of the products 
is the main key point of this domain. a weakness of the productive domain is considered the 
agricultural machines used in the production process are highly worn-out. As regards human 
resources, we can mention a good training and qualification of the personnel. 
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